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Picnic
Online supermarket
Groceries supply-chain 
Lots of data

Pixel
Coding assistant



The rise of the YAML engineer

Takeaways
1. Describe the desired 

state, don’t compute it
2. YAML is ubiquitous in 

data systems
3. Track metadata in git 

and build on top

Outline
1. Data, logic, & state
2. The declarative data 

stack
3. GitOps & good practices



Data,
Logic,

& State





The Code The Cloud



The Code



How many pizzas do 
we have with 
pepperoni?



Imperative Python



Declarative SQL





Capture
new pizza data

from JSON and CSV 
to the database





The
Declarative
Pizza Stack















GitOps
& good practices

& existential 
questions



Is this a good idea?





Why am I paying you 
to write YAML?



Credits
● Maxime Beauchemin

The Rise of the Data 
Engineer

● Picnic
We’re hiring YAML 
engineers!
https://jobs.picnic.app Matthieu Caneill

https://matthieu.io
We love declarativeness
https://dbt-score.picnic.tech


